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D wrr Peise @ spaggaa (Need ol material control):-

g Pt g N aee @) @ der S @nr @) AR 50% A1 5
afd A & den i @fa e, are wrd a Mt wra) B arra g qodfet @1 arrd
M eppl va e D R arel g werw @ drra sl ol gk 2 ae i Y
Fra=la @ 2, a srawad 2 f5 SFe! oM, Ha WUgRY a1 d@ieel Sugd @1 4
forn i den @i A= goned B g0 uer aafRerd frar wima b g yaa &1 gallas
SAPHIRTT UQT &R 9D |

") = @ 9gawd (Objects of material control)
arfl Fasv & g Sgee FEfafad ga ger -
1 Scaared @ ford gl @) Suderdr g I
2 |l & Gus wd fefaa 8§ 8m arel afa @) e
3 9l yeg W e e
4 gRenfea R v afdeal & Sarafia @ Rafkor aw
5 PR @ A B A
6 |l afd W FEFer wRen

\_/wmﬁ fra=o @) faftrai (Methods of inventory control):-

ABC Analysis (T @ ¥ faveo)- vdl:fl. ae-lie &1 g2 = 2-
"Always Best Control" | 9 d&1a 3 9rfl & &= ant & fanfora fban siran &

A GIfE I qeu arell awqu

B e Wi SWINT qou arell gy

C &9 ST arell Iy

ST Hou & [T WR B TR & o A Ay s et 2 v ol @y

G R TR FE=e, @ 7 @) awgel woeawra faem en @ o @ agelt w
g = @) Ay &1 grem fean oan 2
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Al @ aoflosur & (g e R an sia o

i A @Y e o % el B et WP R ol %
Al 1006 106
f 200 20%
{ 1006 10%

U MSE @ Msarsaust ¥ Rsifafa ogn o usa @

1. ST | IR 11 8 TS AN L R PO L T N ¥ ) B R B R R R N T
2. U we bl Al gard e Palfa e

3. Y G B Gabtgal @) Ul gard qer N Ao avd e S e |
4. MEY ) AR D IFRIN @laRer) aei |

5. A el e e CAM qil dasren
6. @b o arRIR @) verd Arimor a) @uawen e
el
LA S I I IR S R R B NG T T
2. U0 MUERY Frr A el and) @)
3. Wed g daet Meayel wenl uv e SR e W a gad R ad
[
4. AsnFYe vd wrif PrEu o) germa O wie siad @ 9 @R wl) o wed)

=)
|

\H—’ﬁl_ﬂ/n()__Q (Economic Order Quantity):- Maarfl sm@R wr=n

AN Uh gR A g A A wa weE) aike @b ailfwan Baagar @ a8 e |
afe arnlt AfRw A A @dd ol @ a ml @R @) @ (Inventory carrying cost)
e wgdl & el wrel R w e, dem gd @ oem, agEeE § @9 ard wif,
arnll @ e A @R, siderr ST, G @) dEnrd @ @ aE e 2 R wrm)
NSNS M= W aR-aR @ S R @ 3w A @ @ (Ordering cost) Afyd yed) @
AT IR-AR JARY 2 & W, aR-IR Yol R T A el gevn @ e oille
WA B @, B 2, b @, AiB BRI & PTIrE weeE) erg anfe e 9g oma
21 A [ fREN amrd @ SR onRfw amew wEn g Q9 RAREN wewt W wrivr enflg
foar Siran &1 g9 woR e sl w9 & Sl W)y 2 @ ar sk v @)
ST U ¥R & avfar gl 2|
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fydardl srew wan @ FAgiRa @) fAftki—za = @ A e @ Rafeifea 9
fafern g—
1. favemorens fafd (Analytical Method):- 6 i @& sFwfa wa slerar aprl o)
aiffs Imiv A A & A=A oneR B Rl # fenfig Br RRT ST &1 IR
ISR @ MER P I @FTd 3R B 3@y B arrd saaR 34 el @) sleds fom
Il B | 3 W @ RN W BE W anTd <A ol & I @ onffe sy A
A form oen ) g fafy e @ afba i anfe amdw s B N B1ed) VAR
F ysdl B )
2. e R (Arthmatic Method):- 78 R W@ sure yaf @ 30 FreafiRa
@ &R I A S ogwan 2

oo BN

A= Annual usage or consumption in units (@ffe IuART gargar )

B= Buying or Ordering cost per Unit (3 vd ame3r 29 @ afy gab1g o)
C= Carrying cost per Unit R@= @ 9 g1 «@rma)

Hlustration:- Calculate the Economic Order Quantity from the following

information (F=ifeiRaa gE=nsi | snfdfe s sna @)

; Np, 000 )
Annual Usage (aiffs SuarT) _ 2000 gfie v
Ordering or Buying cost per order (4fd 3 @1 %4 @rTa) %0 10
Cost per Unit (9 s&18 @t @rma) ®0 100
Cost of carrying Inventory (¥T& HUE d=- &) dITd) 10%

SQ,QJ_JJ'.:UY\ ‘
i i

. AR
50@-)L—
&
= 2 20 000 %10 X )QD,OOO = 200 U‘W:'[é

/o

C,a.x“f?o,{‘vj, Corf fev OwWF = {°.°_°<_,£ - - o

@ Na c:f- By L adrea\fF s = Joo Ovelas
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% fAfr—(Graphical Method):-

0 fafy @ arwifa amef Smdl @ @R @ e @ e ) I ge afta
Rafea QA M 81 u@s am gb R @ Roda Rer 3 aga @ S W g% <E aw gy
AU @R B Bred & ag g E.O.Q. @ fawg g 21

Graph Showing E.(LQ,
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Economic order size=100 Units per i.e, 10 orders in the year, at this point the
carrying cost is equal to ordering cost both being Rs. 350 each and total cost of Rs.

700 being the lowest of all the costs. If more or less than 100 Units are ordered in

each lot, the total cost in each case could be higher.

fR=R 7o yomedt (Perpetual Inventory system):-

=R 7o ugfd, el @ e T ugfy @ S fee R gm o wae o i
St & aur s =l & smarme den aduE 99 @ e § Eer e Bt &1

Haye MUSRE H ¥ gU 4 vl § waedl grr weliia fafvs axgei @ 9w @
e foran omar &1 afe e oA O BIE 3R AT & O 99 IiR—aT BRI @] Sl
g fafg FRal & qr= dd &R feur siman g, a9 IR & Rl R R e
Srar 21 fA-a8 iR WS wa-dd 4 yelRfa wwfomn faarw s arol Q@ A | 9o
=1
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(a) uRer™l &R (Avoidable causes):-3@i Wl & Ze-we sgm aArd, AT B
Y- W sraar), i w1 B ow s g # FAiea e fafg@ra Gfem afefaa 29
(b) 2wRerd &Ry (Unavoidable causes):- 398 arill @@z Azd W9 4462 33 AL,
T Hr/@ o, s, N anfe A EF ardh sifa @1 wfefea e siran 2
wie @ Wifas sra(Physical Stock verification):-

0 o=l 7 s Aa-ad) @ A9 1 Feg B B gvEd 99 B UTHE 98 FEIAS
2 b 977 7wl &) woer 4 SuRerd arafie wr | e W™ A Ja |
WP o™ ) ISR A 3 A 8-

1 e <o wia (Periodic stock verification):- 35 uar @1 wia ffsag safd
WR F A B, TE W9 a8 F U ar JAafd o@iea a8 $ = § i i @
e, A @ @ offe fRrest am @ fore frmr o w4 | ©ie @aadi @ fav
TE Sire SYYddd AFT oIl R |

2 ¥ad ¥T6 WE (continuous stock verification):- 39 U2 § = @1 wim a% @2

A FRAR @ wean 81 Wi @ Ao 9 9 39 9eR a9 o & B aifs a1 4 6

ThR P HPHMAS Ieq=1 9 &l |

FR=R w1 g2 yoneh @ am:

1 O B T a9 W § ) o ged 2

2. 9B W A B N aifm @ dar Y o w2

3. P ®1 Py NavFRagER Bl |

4. ﬁ?ﬁéﬁqwm—aﬁﬁmﬁmaﬁgﬁmﬁ%

5 TUSTRTE WX 3ifeh woraeell va favawsia = a=e & ot 2

6. ifdd MU B SRY AUSRIR # B areh Teadl, 9 @ AR B iy g 9o
ST R

7. ¥ YUCH B AP FR W HHORG R P yHg gear 2




